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LETTER FROM EXECUTIVE DIRECTOR

The close of our 22-23 fiscal year this past July marks an important anniversary for Haven Academy of the Arts: 15 years of arts education programming at our South Bay branch, and 10 years
of service to the Pico Union community through our LA City Branch. Through these past 15 years, we have served over 75,000 students and audience members.

As Haven's founder, when | reflect on these numbers, | am both humbled and amazed to see a school teacher’s dream blossom into an organization that helps so many young people. This
journey has taught me that there is power in arts education. I've learned that the arts can transform society, defend the oppressed, raise up leaders, and enrich our lives - maybe not every-
where at once, but at least in our own tiny corner of the world. I'm so grateful for the opportunity to harness this power in our tiny corner here in greater Los Angeles.

Haven exists because the work we are doing is important and needed, but need alone is not enough to make an organization like ours thrive. Good work takes investment from people and
other organizations that care about our mission. The true backbone of Haven has been the donors, foundations, and corporations who believe in the work and provide the funding to make
this work happen. Without them, there is no work, no change, and no transformation. For each of you who have played a small or large part of sustaining Haven over the years, thank you
for believing that the work we do is worth the cost. This past year we experienced a full financial recovery from the pandemic, and saw our revenue streams return and our reserve fund
restored. As our organization found solid ground, we returned once again to a goal we had been working toward pre-pandemic - starting a new year-round LA City site. Like our other year-
round site at Pico Union, we were looking for a community in Los Angeles with underserved youth who don't have access to quality arts education. And just like Pico Union, this site would
need to be funded entirely by grants and donations, as the program would be offered free of cost to the community.

As we enter into the next fiscal year, this new dream is finally becoming a reality with the inaugural season of our NEW Haven West Adams site. By the time you are reading this letter, our
students will have completed their first semester and performed their first Winter Showcase. We felt confident stepping into this new adventure due to seed money provided by two generous
donors who believed in our goal of expansion. However, we need our entire donor community to come around us to build a sustainable future for this new site. And that's what this year’s
Annual Report is all about.

We want you to have the “big picture” of both the COST of arts education and the IMPACT of arts education. We believe that the impact is worth the cost. We hope that you can see how
your past donations have made a lasting impact, and are encouraged that your future donations will make an even wider impact. So, we invite you to take a moment and share in the dream
with us. You have already been a part of so much. Now is your chance to be a part of even more.

-Rebekah Kellaway

Founder and Execuitve Director



HAVEN AT A GLANCE
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CHARACTER IN FUTURE LEADERS THROUGH THE PERFORMING ARTS
AND GIVE THEM THE TOOLS, LIFE SKILLS, AND SENSE OF PURPOSE
THEY NEED TO LEAVE A LEGACY IN THEIR COMMUNITY.
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Tuition-free programming bringing arts education to
underserved communities throughout Los Angeles via 3

subsites:
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Haven Pico Union - Est. 2014 A tuition-free, year-round program located in the Pico
Union neighborhood of DTLA.

HART of the City Summer Theatre Camps - Est. 2018 A tuition-free mobile theatre
camp program, which serves economically depressed neighborhoods throughout
the greater Los Angeles area.

Haven West Adams - Est. 2023 Our newest programming, this tuition-free year-round
site launched in the fall of 2023 and follows the Haven Pico Union curriculum model.



THE COST OF ARTS EDUCATIO QUALITY ARTS EDUCATION COMES WITH A HEFTY PRICE TAG, BUT IS WORTH EVERY
PENNY! HERE'S HOW MUCH A SINGLE SOUTH BAY MAINSTAGE MUSICAL COSTS:
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TOTAL COST FOR ONE SOUTH BAY SHOW: $202,209.07



NOW THAT YOU KNOW WHAT A SINGLE SOUTH BAY SHOW COSTS, CHECK OUT
THE AMAZING IMPACT THAT ARTS EDUCATION CAN MAKE IN JUST ONE YEAR!

THE IMPACT OF ARTS EDUCATION
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F I N A N C I A I_S LETTER FROM THE DIRECTOR OF OPERATIONS Fiscal Year 2022-2023 was all about preparing to expand. In 22-23, we arrived at pre-pandemic stability,

and were able to finally revisit the goals that had been put on pause. In this annual report, we have less to say about the PPP loans or emergency government assistance of the past, and instead want
to focus on educating our community about our fiscal model and how our finances work here at Haven. We've spent some time in this report sharing with you the cost of arts education; we hope that each of
you can now see how fiscal responsibility is integral to the health, mission, and survival of any arts organization. At the time of writing this letter, Haven Academy of the Arts will be in its 16th year of operations;
our goal is to be around for many, many more years, and that means holding each and every financial decision up against the standard of sustainability.

OUR SUSTAINABILITY TOOLS

Partnerships:

A key component of Haven's fiscal model is our relationships with our community partners. OCF Church, First EV Free Church of Los Angeles, and Los Angeles Christian Schools all partner with us to provide
facilities free of charge. We also have additional partners throughout LA that host our hART of the City Summer Theatre Camps. These partnerships allow us to redirect funds that might go towards facilities costs
back into the outreach component of our organization; each of our partners are directly responsible for the existence of our tuition-free LA City Branch and for tuition cost maintenance at our South Bay Branch.

Reserve Fund and Informed Investment:

Any windfall revenue - whether that be an unexpected gift, multi-year grant funding, unanticipated program revenue, or government assistance like the ERC— is placed in high-yield, low-risk investments to
combat inflation and increase the impact of each dollar. This is what we refer to as our Reserve Fund. In the past, our Reserve Fund was integral to our survival during the pandemic. Now, it is used as a tool
for expansion and protects our organization from financial vulnerabilities that may be out of our control. A portion of the funds in our Reserve Fund are allocated for specific fiscal years, while other monies
stay invested year over year, creating additional capital and protection from any future emergencies or cashflow challenges.

Strategic Budgeting:

When it comes to budgeting, we have to ask ourselves where each dollar can make the most impact. Spending in the areas that add quality to our students” experience while meeting our equity goals is key.
This includes things like competitive pay for instructors that attracts committed educators, high caliber theatrical sound and lighting technology, online platforms that make our customers’ experiences easier,
and living wage for operational staff to prevent turnover. All of these components ensure that we can offer a quality arts education experience that is cohesive, transformative, and mission-based.

Branch Symbiosis:

FY 22-23 saw a return of our full suite of our tuition based South Bay programs, as well as a complete relaunch and growth of our tuition-free LA City programming. This brought a robust revenue stream,
and with it, an equally robust expense requirement. The partnership of a revenue-generating program with a tuition-free, service-based branch is a model that has sustained our outreach and equity
endeavors since Haven Pico Union’s inception in 2014. In turn, the existence of our LA City Branch opens up funding avenues to our organization. This branch symbiosis is both core to our sustainability and
is reflective of our mission to provide quality, transformational arts education to the youth of our communities.

As always, our most valuable strategic tool is our financial partners who believe in our mission and understand the importance and power of arts education. To our donors and supporters, we say “Thank
You” from the bottom of our hearts here at Haven.

With Love,
Raol\o? %ol\i”@r- (xeis



REVENUE: $804,351.46

@ Programs

Government Assistance @ Other

@ Grants / Foundations / Donations

EXPENSES: §674,475.31
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South Bay Program LA City Programs

Operations

NET REVENUE: $129,876.15

HERE'S OUR PLAN:

A large portion of our net revenue came from an ERC, which belonged as a tax credit for FY 2021-2022. As this money didn’t hit our books
until FY 2022-2023, we treated this tax credit as windfall revenue in FY 2022-2023 to be applied to our two main financial and fundraising goals:
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OU R SU PPO RTERS THANK YOU TO ALL OF OUR DONORS WHO PARTNERED WITH US IN 2022-2023! WITHOUT OUR FAITHFUL FINANCIAL
PARTNERS, HAVEN WOULD NOT BE ABLE TO BRING QUALITY ARTS EDUCATION TO COMMUNITIES IN NEED!

OUR DONQRS  BreeBlack Caroline Dawes Melissa Garcia Megan Inga
B. M. and J. Bostick Christina Dier Lindsay Geida Erik and Kristine Johnson
Shari Abercrombie Brian and Allison Buchner Cheryl and Paul Elliston Marie Madera Gleerup Mike Joly
Susana Aceves Gary Buschelman Robin and Chuck Espinoza Dennise Glover Roxanne Kroll
Tony and Jenifer Antonelli  Taryn and Bob Carlson Vincenzo and Maria Ferrante Evelia Gomez Brian Lai
Judy Aquino Molly Castro Brett and Leslie Fletcher Jeffrey Groendal Elizabeth Lewin
Stephanni Bacher Nathan Clay Mike and Ashley Ford Joe and Joann Hellerman Sarah and Elliot Ling
Seth and Samantha Barnes  Chet and Jane Comitz Bob Francis Jerry and Leanne Heuer Yvonne Lopez
Kris Basua Pattie Cordill Marc Gallagher Dana Icaza James and Cynthia Ludwig
Andra Birkitt Krista Daniel Maria Galli Kim Indelicato-French John and Jen Ludwig
Joel Davis Mario Inga

OUR STUDENT DONORS A SPECIAL THANK YOU TO OUR AMAZING STUDENT DONORS, WHO GIVE
BECAUSE THEY UNDERSTAND THE IMPACT OF HAVEN FIRST-HAND!

Cecily B. lone F. Sofia G. London J. Juliana M. Peyton S.
Lola B. Julia F. Victoria G. Sophie ). Madelyn M. Reynaldo S.
Tegan B. Juniper F. Abel H. Eleanor K. Zoey M. Sophie S.
Ella C. Nova F. Abigail H. Ellyse L. Annalise O. Winslow S.
Sienna C. Amelia G. Carsyn H. Lane L. Ben P, MaZe U.
Kelsey D. Ashley G. Elma H. Penelope L. Ella R. Maksim V.
Lilly D. Caroline G. Hannah H. Amelia M. Gabriel S. Dylan W.
Aneesh E. Charlotte G. Katherine I. Ava M. Graham S. Violet Z.
Gianluca F. Faith G. Annika J. Chloe M. Greta S.

Harper F. Lara G. Eva ). Colin M. Iris S.

GRANTS, FOUNDATIONS, AND CORPORATIONS % benevity A THE BLACKBAUD

Y GIVING FUND

S —— SO CALIFORNIA
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Health® Charities Aid Foundation

Jennifer and Marco Mascari Susan Patten Elissa Scrafano

Katie Mazzocco Joni Pearl Paul and Sarah Snow
Pauline Micelli and Dean Sweetman  Victoria Pound Jessica Snyder

Robert Nickell Holly and Noah Press Kathleen Stanclift
Abigail Nieto James Redner Cissy Stanford

Jaymie Nigos Alec and Valerie Reed Gina Stutzel

Connie Nitzschner David Reimann Shalee and Domingo Tan
Rita Okorogu Laura Riegner Seda Tanrikulu

Dan and Tracy Olson Tracy Schiller Gerald and Ann Thomas
Daniel Olson Julie Schwachenwald Greg and Bari Thomas
Kimberley Patten Debbie Tingzon

ot
;

n Rt ' i
g >

bt o

LINK TO PAGE HERE

Haven Academy of the Arts is a 501 (c) (3) non-profit
organization. All donations are tax-deductible.

Kevin Tolsma

Leah Turano

Lisa Walder

Richard Weitz

Russell and Marie Roman Wilson
Stan and Wanda Yetter
Kristie Zurek

J.M.S. Management Service
OCF Church


http://www.havenartsacademy.org/donate-now.html

